Caterpillar Dealers Used Parts Association

“Second Life”

31st. Addition –November 2005

CDUPA Mission Statement

Provide a forum for the exchange of technical information, 
education, knowledge and professionalism by promoting new ideas to the benefit

of all Caterpillar Used Parts Dealers.


The board held a telephone conference meeting on October 25, 2005. Attending the meeting were the following board members:

Mark Walker, Tim Perkins, Kathy Williams, Mike Barnett, Jerry Juliette, Matt Washic, Joel Hillhouse, Bob Thompson, Sam Partain, Vic Windham and Bill Kolb.

 These topics were discussed:

1: Review funds held for the CDUPA 

2: 2006 CDUPA meeting to be held in Birmingham

3: Used Parts University for the 2006 meeting 

4: Overseas Dealers joining CDUPA

5: Committees for 2006 CDUPA meeting

The information for each topic discussed is outlined below:

1. The board discussed the current balance of funds for the Association with Kathy Williams. The board discussed one outstanding invoice from Atlantic Tractors from this year’s meeting. Kathy and Tim Perkins will be getting with Atlantic Tractors to finalize and pay the funds accordingly.  If you would like to know the dollar amounts please get with one of the officers.

2. The 2006 CDUPA meeting to be held in Birmingham, Alabama.  Joel Hillhouse spoke about this years meeting.  It will be held June 13-15, 2006 at Renaissance Ross Bridge Resort.  There are 90 rooms blocked at a discounted rate till March 1, 2005.  Joel strongly urged for each member to get his or her reservations made as soon as possible. All of the information for the hotel and brief agenda is listed on the CDUPA website.  The board recommended sending out reminders in January. 

3. The third item on the agenda was the Used Parts University for the upcoming 2006 meeting. The board will send out a survey to the members after the first of the year to see how many will attend.  Please fill this out and give us your thoughts quickly!

4. Overseas Dealers joining CDUPA: Two new dealers have joined the association since our last meeting!  We are excited and look forward toward the growth of the association and starting business practices with each dealership.  Kathy has been working with Peter Ho at Caterpillar Asia on getting information to those particular dealers. The board agreed to let Peter be the contact for the Association for the time being. 

5. Regarding the 2006 CDUPA meeting committees; there was discussion on the Web Site committee on whether to leave the current site open to the public or to have it open to members only.  The board decided the web site should be developed more before making this decision.  It was brought to the board’s attention that there are changes that need to be made on member information on the website.  Please let Kathy Williams with Whayne Supply, Mike Barnett or Jessica Gates with Halton know if there are any updates. See below for their email addresses.

Mark Walker reminded the board that this is his last year as the President and there will be new board members elected at this year’s meeting. Please starting thinking of candidates and give your ideas to the current board. 

The board would also like each member give thoughts on how to make this Association grow and benefit each member. WE NEED YOUR INPUT!  Call or email the current board with your input.

Current CDUPA News:

Blanchard Machinery, Gregory Poole and Thompson Tractor have moved into new facilities in 2005.  Halton Co. will be following suit with a move in 2006.  All of the companies will be able to better serve their customers with greater storage space and improved teardown services.  

Some new additions to our CDUPA group include Kris Hanson, a new salesperson at Gregory Poole; Robert “Bubba” Corder, a salesperson at Blanchard Machinery; and Fernando Rivera, a sales trainee at Halton Co.  Please welcome all of our new recruits when you have a chance to talk to them on the phone!

Finning Used Parts has a new manager, Phil Ekstedt.  Hewitt Equipment welcomes Daniel Dutrisac.  Scott Parker is managing Kelly Tractor’s Used Parts Department.  Quinn Company would like to welcome Devon Smith to their Used Parts manager position.  Congratulations are in order for all of you!

Though some of these changes and additions are ‘old news’, they haven’t been given recognition here previously.  Please keep CDUPA members up to date with your new hires, promotions and exciting news; email your updates to Kathy Williams of Whayne Supply, Mike Barnett or Jessica Gates of Halton Co.  Their email addresses, in respective order, are: Kathy_Williams@whayne.com, mbarnette@haltonco.com and jgates@haltonco.com.
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The following is a letter from the President: 
As we close on 2005, I hope everyone had a good year.  At Blanchard Machinery, we are glad to be finished with our move into our new facility.  Over the past couple of years, we have seen a lot of dealers make substantial improvements within their Used Parts operations.  Thompson Tractor has a new facility.  Our neighboring dealer, Gregory Poole is completing a new warehouse with tear down bays attached.  Halton Co. is starting a move to a larger facility and should be finished by this time next year.  There is a lot going on in the last couple of years in capital improvements within the dealerships for the Used Parts departments.

This newsletter is ours folks - hats off to Mike Barnett and his group for doing it. However, we need your input so we will have something to print beside the minutes.  I am the world’s worst and I have to be reminded to send in my letters.  We would like to start a section about our industry to include promotions, new additions to your Used Parts operations and any other big news you may have. 

The annual meeting is fast approaching and as usual it is time to start sounding the drum about making your reservations.  We have a limited amount of rooms blocked and already have had a ton of interest.  We will be touring Thompson Tractor’s new Used Parts facility.  We also need your input about holding another Used Parts University; there will be surveys in the near future about this one so get the e-mails back!  If there is a dealer around you that does not attend let’s see if we can get them to attend in 2006.  We will continue to work to try to make this the best year yet.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Sincerely,

Mark R. Walker, CDUPA President

