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CDUPA Mission Statement

Provide a forum for the exchange of technical information, 
education, knowledge and professionalism by promoting new ideas to the benefit

of all Caterpillar Used Parts Dealers.


The 10th annual CDUPA meeting was held at Halifax, Nova Scotia Canada. The host dealer was Atlantic Dealers. This years meeting had a great turn out!

The following are highlights and points from the meeting:

Tuesday June 21st - The old CDUPA board of directors held their last meeting. The evening reception; sponsored by DCW, Rock and Dirt, Caterpillar and CDUPA, was held outside in the pleasant Halifax weather. The appetizers were great with all the different varieties of food from Nova Scotia. Everyone had a great time meeting the old and new dealers attending.

Wednesday June 22nd - Breakfast was hosted by Allied Information Systems.

The general session was opened with a welcome message from CDUPA president                                   Mark Walker.  He then announced that Secretary/Treasurer Derek Dicks has accepted the Used Equipment Manager position at Tractor and Equipment. Derek would no longer be able to fill his place on the CDUPA board. Kathy Williams was elected to fill this position. 

Host dealer Atlantic Tractors Gerard Gallant followed with a message: you would enjoy many exciting things to do in Halifax, as long you do not stay in your room!

Mr. Jim Usher, Managing Director of Atlantic Tractors, gave a presentation on their dealership and the many business opportunities their territory has to offer, including merchant, construction, forestry and mining.

Mr. Steve Larson of Caterpillar introduced the representatives from Caterpillar. Mike Morge followed with a presentation on how Caterpillar handles Bargain List business, and Sally Summer presented plans to enhance the Bargain List processes for the future. Their main message: CATERPILLAR is working towards the future in an effort to make the procedure and software user friendly.

After a short break, Steve Larson clarified the NACD Bargain list policy letter that was sent to all NACD Dealers. Please ask any board member on the clarification of this letter.

Steve turned the podium over to Dave Allen, who presented the changes regarding CAT Classic parts. There are many changes to this program, please see the attached PowerPoint document with this email.

Kathy Williams gave account of the treasury report and went over the cost of last years meeting and the future costs of holding CDUPA meetings.  

Mark Walker held nominations for the two officers positions: Kathy Williams was elected for the Secretary/Treasurer position. Tim Perkins was reelected for the Vice President position. 

The group held nominations for board; Bill Kolb, Vic Windam, Matt Washic & Mike Barnett were elected.

Richard C. Smith, General Manger and Thomas J. Casey, General Sales Manager of Con-Way Canada Express gave a presentation on their company and the services they provide for Canada and U.S. They were very excited on sharing their information to the group.

Netcom sponsored the break for lunch.

Patrick M. Gillihan, Corporate Account Sales Director of Fed-Ex Freight lines, gave a presentation on the ground service they provide. A few members of the group asked him about a tariff agreement with Netcom and Fed-Ex freight lines. He will be checking into the agreement and letting the CDUPA know the outcome. He was not aware of any agreement.

Matt Washic gave a dealer presentation on Cleveland Brothers. He showed a power point history of the Cleveland family companies and their heritage.

Following a short break, Joel Hillhouse presented information regarding the 2006 meeting to be held in Birmingham, Alabama.   Registration will be on Tuesday June 13, 2006, with meetings through Thursday June 15, 2006. This event is to be held at the Renaissance Ross Bridge Resort in Birmingham. Joel wants to encourage guests and visitors to take advantage of the room rates ($139.00) and stay through the weekend. Since Ross Bridge doesn’t open until August, there's not much on the internet but Thompson Tractor plans to do a mass mailing later this year with brochure, pictures, features, etc. for our members.  See www.rossbridgeresort.com for more information.
Project Committees:

· Mark Walker – Membership Committee:  Mark spoke about the membership committee and discussed how overseas dealers are showing interest in CDUPA. Mark Walker addressed the overseas dealers attending this years meeting. The following individuals represented their dealerships:

KC Chan with Tractor, Singapore
Stephen Au with Westrac, China
Wang Ya Dong with Westrac, China
Eko Poedjiono with PT Trakindo Utama
Stephen Chen with Lei Shing Hong-Shanghai, China
Ian Rosser with Hasting Deering Brisbane, Australia
Paul Dougall Barloworld Johannesburg, South Africa
Luigi Stravino BLC/Barloworld Johannesburg, South Africa   

· Kathy Williams – CAT Used Committee: Kathy explains that Caterpillar has to work the bugs out of DBSI before they can focus on CAT Used.

· Matt Washic - Logistics Committee:  A survey was sent asking which freight companies dealers use for trucking. As Conway and Fed-Ex were the most common, CDUPA requested their attendance at the meeting. S.P.D was also asked to give a presentation; Dan Wirkkala discussed the LTL service they provide as an alternative to common carrier.

· Kathy Williams on behalf of Kent Davis/Derek Dicks – CDUPA Website Committee: The website is currently maintained by Machinery Trader free of charge.  The Committee suggests that information be given to the board before it is put on the web site. The question was put forward regarding whether this information should be public or private; there will be a committee for 2005/2006 on this subject.

There were two dealers interested in hosting the 2007 meeting, Yancey Brothers and Altorfer. After a vote from the Association, Yancey Brothers was elected to host the 2007 meeting in Savannah, Georgia.  Altorfer will host the 2008 meeting in Peoria, Illinois. 

Following the general meeting there was a tour of Atlantic Tractors and a fantastic hospitality dinner and entertainment. Everyone had a grand time while eating lobster and steak!

Thursday June 23rd - 

Machinery Trader sponsored breakfast.

Mark Walker, thanking all of the sponsors and the host for this years meeting, opened the general meeting.

Melanie Graham and Zelphia Thomas with Rock and Dirt gave a presentation on their company. They discussed their new Used Parts Locator service. 

Following Rock and Dirt, Larry Blair with Positec gave his presentation on the services they offer to CDUPA members on cooler cores.  He also talked about what they can do for your future business on old cores.

Carlena Couey with Allied Information Systems presented their inventory tracking system. She showed how this system would track your sales and inventory working with the DBS system many CAT dealers use.

Chuck Lewis with Machinery Trader gave a presentation on the systems and marketing his company has to offer. He offered information on the communication system they had researched for emails, text messages and mobile phones. He also announced the new Tractor House web page they are launching for agriculture machinery.

After a short break, the group was given presentations from overseas dealers attending the meeting this year:

· Paul Dougall with Barloworld and Luigi Stravino with BLC of South Africa gave a power point presentation explaining the two company’s joint venture in the Used Parts and Used Equipment Business. They were excited about the CDUPA meeting and looking forward to doing business in the future as well as being part of next year’s meeting.

· Peter Ho of Caterpillar introduced the attending dealers from Asia Pacific. Present were K.C. Chan of Tractors Singapore, Stephen Au of Westrac China-Being, Eko Poedjiono of PT Trakindo Utama and Stephen Chen of Lei Shing Hong-Shanghai China. Each gave a general description of their company and country. They are looking forward to doing business with the members and being involved in the association. 

The overseas dealers had traveled as much as 28 hours to attend and spent extra time afterwards visiting some dealers and sites. It was a great pleasure to have these dealers attend this year’s meeting and the efforts each had to make are much appreciated. 

Mark Walker asked for any new or old business before adjourning the meeting. 

The new board met for their first meeting setting up ideas and committees for the 2006 meeting. 

The members were given either tours of Halifax, golf, or a deep sea fishing trip for the after noon. 

The attending CDUPA members would like to give a big Thank You to the sponsors and the great host Atlantic Tractors!  If you are ever in Halifax you will have a great time seeing the Maritime town and their great hospitality.

We are looking forward to seeing you in Birmingham in 2006!!!!!!!

Notes From the President

I would like to thank everyone that attended the CDUPA 2005 annual meeting held in Nova Scotia.  A special thanks goes out to Atlantic Tractors for a job well done and to all of our sponsors and vendors for their involvement.  I was excited to see an increase in participation from dealers outside the NACD group.  This little box that we type on so much has really made it a much smaller world.  I am excited that more dealers are looking at becoming members of CDUPA.  I’m looking for 100% attendance from the NACD dealers in 2006; it will not be an easy goal to reach, but I think it can be achieved.  I hope everyone has a good year and I look forward to seeing everybody at Thompson Tractor in Alabama.
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